Assignments-1
Management: Can You Run the Company with Your iPhone?
-What kinds of applications are described here? What business functions do they support? How do they improve operational efficiency and decision making?
-Identify the problems that the business in this case study solved by using mobile digital devices.
-What kinds of businesses are most likely to benefit from equipping their employees with mobile digital devices such as iPhones and iPads?
-One company deploying iPhones has stated, “The iPhone is not a game changer, it’s an industry changer. It changes the way that you can interact with your customers” and “with your suppliers.” Discuss the implications of this statement.








Assignments-2
Technology: Healthcare at Singapore’s JurongHealth Services
-What technologies are used by Jurong Health? What purpose do they serve?
-Search the web for RFID. Suggest an example of using RFID for locating and tracking people.
-What information systems are implemented by Jurong Health? Describe the input, processing, and output of any one such system.
-Why are information systems important for Jurong Health?

Assignments-3
Management: How City Football Group and SAP Manage a Winning Combination.
-What kinds of systems are illustrated in this case study? Where do they obtain their data? What do they do with the data? Describe some of the inputs and outputs of these systems.


-What business functions do these systems support? Explain your answer.
-How do the data about teams and players captured by the CFG help managers and coaches and the CFG itself make better decisions?
-How did using data help the CFG improve the way they run their business?
Assignments-4
Technology: Siemens Makes Business Processes More Visible
-How did information technology change the game of 1? Identify the problem in this case study. What management, organization, and technology factors contributed to the problem?
-Describe the capabilities of process mining software. Was this an effective solution? Explain your answer.
-How did process mining change decision making at Siemens?
-What management, organization, and technology issues need to be addressed when implementing process mining systems?




Assignments-5
Organizations: Fujitsu Selects a SaaS Solution
-What were Fujitsu’s problems with its existing systems for the CPQ process? What was the business impact of these problems?
-List and describe the most important information requirements you would expect to see in Fujitsu’s RFP.
-Why was the FPX CPQ solution selected? Was it a good choice? Why or why not?
-Why would software as a service be an appropriate solution for Fujitsu? Should Fujitsu have built its own CPQ system in-house?
-How much did FPX CPQ change the way Fujitsu ran its business?

Assignments-6
Technology: Singapore Sports Institute Uses Analytics for SEA Games
-What technologies are used by SSI? What is their purpose?
-To what extent was technology responsible for Team Singapore’s success at the SEA games? Explain.
-Search the web for SimulCam and StroMotion. How can these tools be used for video analysis?

Assignments-7
People: Will Robots Replace People in Manufacturing?
-Why have robots caught on in manufacturing? What knowledge do they require?
-Can robots replace human workers in manufacturing? Explain your answer.
-If you were considering introducing robots in your manufacturing plant, what people, organization, and technology issues would you need to address?

